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MEMORAKDUM FOR: Associate Deputy Director for Intelligence

SUBJECT i IAS Qusrterly Report for July-Septesber 1974

1. IAZ held s planning conference at[::]in Septesber. 25X1
Thirteen eenior officers including the director and his deputy sttended
hé two day sessfon. The agends included integration and scheduling
¥ mansgement procasses related to MBO, letters of instructionm,
competitive evaluation rankings and fitness reports; review of
selected portions of the DDI personnel handbook; and the impaet of the new
eollection systes on IAS' operations. Yethods of evaluating TAS'
rasponses to consumer ueeds and pros and cons of continuing the
prelinipary assessment were also discussed. The second day vas devoted
to the discuesion of the IA% role 4n the[  |era. It was agreed 25X
that we would continue to pursue a dialogue with production offices
with a viev of determining their needs for IAS support and developing
rvequisite IAS resource requirements for ¥Y 77,

2. Approval was received for installation of the firat two of
four requested DJCS remote terminsls in IAS. The necessary secure
grsnsmission linez were installed tiie quarter. Actual instellation
of two Delta Deta CRY terminals and two accompanying Texas Instruments
printers ia expected to be complate by late-lovember. This will
permit us to have divect sccest to the computer capabilities of CIA
for the fifst time, We will be able to use, amoug other thimge, the
15 and statistical programs. We bope alsc to Le able to make direct
inputs to data bases used by the productlon offices.

3. Iz July we hed the gecond ruuning of the OTR/IAS Information
Soience snd Tmagery Analysis Workshop. Wourteen imagery asalysts frowm
IAS, plus two from HPIC, attended the two-week course which is
spacifiecnlly tailorsd to IAS' needs. Ve are deriving practieal
benafits from the workshop sud it is being improved with each new
runatng. The third running is novw set fer Deceuber.

4, As wve began the new flgcal year, It should be noted that we
esrry 120 contimuing or standing requirements in addition to receiving
day-to-day (ad hoc) requirements. These are reviewed aovmually and
ranswed a8 necessary at the start of cach fiscal year. The producte
ef 100 of these requirements go directly to support production office
analysis. The other requiresents authorize support te the research
ead planning activities of TAS.
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SUBJECT: 1A% CGuarterly Report for July-Septenber 1974

5. Ve received 120 reguirerents this guarter as comparaed to
153 for the preceding quarter. A slipght Increase vas uoted for the
second consecutive quarter, Liowever, in raguireﬁﬂnt? from the 1DO--
23 se conpared to 17, The increase in the number of reguirements
continues to indicate that cur «fforts to encourage wider use of
imagery throughout the DO are payiug off,

6. TAS expended over 45,000 wanhours on imagery analysis
during the period of this report. This represents 71 percent of the
time avallalle to th seople directly enmgagsd in this activity. 25X1
Overtiume lucreased signifficantly fram 233 manhours for the preceding
guartar te 1,387 maﬁ%aurg for tuls 9 Over S06 nouwrs of thie
overtive is saa:g&d to reading out [ wizaions in th [::::] 25X1
L another 5300 to the zesimulation of setallite =misslong, aud the 25X1
resainder Lo answering time critical requirsmeoonts.

x readont and azseasment of

flown apd received during 25X1
tha quarter, GBecause conditions have stabilized in the gones weo

note that the average time to read out g =migsinn Las decreased from

147 manhours per misslion in July to 112 manhours io September. These

readouts lavolve an average of 10 analysts per mission. We have

differant teass handling the Colan Heights and Suez missions,

8. 1In the period of July through Septesber we ruceived four [ | 25X1
Buckets, twa[:::f]zuc£asn, and the following aircraft missions: 16 25X 1
S8-T1; 15 ©-2. 87 drone, aud |Receﬁnaiasau¢e miszions. 25X1
These numbers approximate thos€ of Lhe previous quarter.

$, Ho prelicinary assesaszent was accomnlishad on either bucket
of | | the recovery of the first bucket fell within 25X1
the time frame of tuis report. As stated in our mezorandus Lo your
office, failure to "rayare an sseessment did not sirnificently redues

our coats of asgiwmilating the new material,
25X1
11. Puring the months of July through Septesher we lost a total
of 5 professionals, ~- thres on transfey to production offices, vne
for 1 vear L¥WOP ro complete Lis Thiy, mud one bto regignation. This
35X1
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SUBJECY: 148 Quartsrly Report for July-September 1974
sama gpariod we brought on duty 3 professfonals. We presently have
153 Is carcerists oo assignment outaide IAS; eight in Hesdquarters
- production offices, one In Saigon, one in the Career Training Progras,
two on one¢ at ICAF, one assigned to an IR project 25X
with 30D, and one attending the University of Maryland.
25X1
GECRGE W. ALLER
Birector
Imggery Analysis Sarvice
Attachuent:
als
Distribution:
Cogy 1 - A/DDI, w/ate

2 ~ C/DDI Management Staff, w/att

3 - D/S4T, w/ate
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586 - 3aS/00XE, wlate
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